The October 2015 Team Up for Success Meeting discussed how 3 different groups could support
the Food Service Department. Three groups had a group and were tasked with at least 3 ideas to
help local Food Service Departments. Then the individuals wrote a goal for them to complete
for next meeting.

e School Level
o Director-Administrator Status
= Active Member of Administrative Team
= Voice in Contract
e Restaurant Model in Business Light
e CEP School — All New
o (Reporters, Provide Bullets)
@)
« Parent/Staff Communication
o Flat Screen TV in Schools
Marketing
o State Agency
o As a Business — Conference Educates Superintendents and Business mangers
o Standardized Model — List of Steps to Complete Paperwork
o Explain duties of Food Service Director to Business Managers and
Superintendents
o Clarify Funding, Grant, Enterprise?

o Community

PTO, Teacher/Parents Meeting

Web Site, Facebook (RSU 3)

District Newsletter

Menus, Open House

Outside organization involvement such as School Board, Kiwanis, Children’s Day
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